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Metric No: 6.1.2: The effective leadership is visible in various institutional practices such as 

decentralization and participative management. 

1. Staff Council Meetings  

2. IQAC Meetings 

3. Action Taken Report  (Youth Festival) 
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1. Staff Council Meeting  

Meeting 1 
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Meeting 2 
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Meeting 3 
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Meeting 4 
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2. IQAC Meetings:  

Meeting no.1 

 

Minutes of the IQAC meeting held on25/7/2023at4.00 Pm in IQAC are as follows: 

The following members were present in the meeting. 

1. Dr. M.T.NikamPrincipal and Chairperson 

2. Dr. V.U. PochhiIQAC Co-Coordinator 

3. Dr. G.G.Malte  Member 

4. Dr. S.I.Jukkalkar  Member 

             5. Dr. S.L.Kumbhare          Member 

6. Dr.  V.R.Padwal            Member 

7. Dr.  V.M.Hemke  Member 

8. Dr. S.N.Mende                Member 

9. Dr. A.B.Kadam Member 

10. Dr.M.E.JadhaoMember 

Dr. V.U. Pochhi, IQAC Coordinator requested the Principal to chair the meeting. 

The Chairman called the meeting to order and welcomed all the IQAC members. 

The IQAC Coordinator Dr V. U. Pochhi presented the minutes of the previous meeting and all 

the members present approved the minutes unanimously.  

Then, Dr. V.U. Pochhi IQAC Co-coordinator reported the events / programmes which were   

conducted by the IQAC till date.  

The Chairman initiated discussion on the following agendas.  

Agenda I:Preparation of Academic Calendar 

Academic calendar is must for effective management .The academic Calendar need to be 

prepared at the beginning of session .The IQAC Co-coordinator informed to Head of the 

departments submission of details about curricular and co-curricular activities. 

Agenda II- Implementation of National Education Policy 

NAAC introduces National Education Policy in the SSR. All IQAC members discussed on the 

NEP Parameters carried out in the institution. New education policy is implemented from this 

session for.M.sc first year students. It introduce an outcome based Curriculum includes Co- 
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curricular Activities .For Smooth conduction and distribution of Students and workload need of 

discussion. 

 

 

Agenda III- Organization of Induction program me for UG and PG Students 

      As stipulated by UGC One week Induction program me is expected to be conducted for UG 

and PG Students after discussion it is decided to conduct Induction program me after 

Compelitition of admission process. 

 

 

 

        The meeting was concluded after vote of thanks.   

 

 

                                 

. 

 

IQAC-Co-ordinator 

 

      

 

 

Principal 

 

       

 

 

 

Action Taken  

1)All the Heads of the Departments and committee In-Charge were asked tosubmit the schedule 

with Action plan of curricular and co-curricular activities to be conducted during the Academic 

session. 

2) Students and workload was distributed to all departments. 
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3) One-week Induction Online programme was organized with the Support of faculty due to 

pandemic situation. 

 

 

 

 

 

 

 

 

 

IQAC-Co-ordinator 

 

      

 

 

Principal 
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Meeting no.2 

 

Minutes of the IQAC meeting held on 10/8/2023 at 5.00 Pm in IQAC are as follows: 

The following members were present in the meeting. 

1. Dr. M.T.Nikam          Principal and Chairperson 

2. Dr. V.U. Pochhi            IQAC Co-Coordinator 

3. Dr. G.G.Malte  Member 

4. Dr. S.I.Jukkalkar    Member 

             5. Dr. S.L.Kumbhare          Member 

6. Dr.  V.R.Padwal              Member 

7. Dr.  V.M.Hemke   Member 

8. Dr. S.N.Mende                Member 

9. Dr. A.B.Kadam               Member 

10. Dr.M.E.Jadhao              Member 

Dr. V.U. Pochhi, IQAC Coordinator requested the Principal to chair the meeting. 

The Chairman called the meeting to order and welcomed all the IQAC members. 

The IQAC Coordinator Dr. V. U. Pochhi presented the minutes of the previous meeting  

and all the members present approved the minutes unanimously.  

Then, Dr. V.U. Pochhi IQAC Co-coordinator reported the events / programmes which  

Were   conducted by the IQAC till date.  

The Chairman initiated discussion on the following agendas. 

Agenda I-Preparation of DPR for PMUSHA Grant 

As per guidelines received from Sant Gadge Baba Amravati University,Amravati.Pradhan 

Mantri Ucchater Siksha Abhiyan introduce the Scheme for Strengthen College Component 3.0 

under this scheme submission of proposal Detailed Project Report is required. 

Agenda II-    Collection of data for Student Satisfaction Survey. 
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In the session 2023-2024Student satisfaction Survey is required. After discussion the Principal 

asked to collect data of SSS through google form. Students will be given google form link to 

record their responses, 

Agenda III-  Purchasing of Equipment’s  

Under the PMUSHA Scheme purchasing of Equipment’s is required .All head of the departments 

informed to prepare the list of Major Equipment’s required. 

 

The meeting was concluded after Vote of Thanks. 

 

 

 

IQAC-Co-ordinator 

 

      

 

 

Principal 

 

Action Taken Report- 

1) IQAC co-coordinator and PMUSHA Coordinator with the help of HOD Informed to 

prepare the Detail project Report.  

2) All Class teacher informed to collect email of Students and provide the questionnaire 

given by NAAC for SSS 

3) All Head of the departments informed to prepare Major Equipment list. 
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IQAC-Co-ordinator 

 

      

 

 

Principal 
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Meeting no. 3 

Minutes of the IQAC meeting held on   25/9/2023 at 5.00 Pm in IQAC are as follows 

The following members were present in the meeting. 

1. Dr. M.T.Nikam          Principal and Chairperson 

2. Dr. V.U. Pochhi          IQAC Co-Coordinator 

3. Dr . G.G.Malte  Member 

4. Dr.  S.I.Jukkalkar   Member 

             5. Dr. S.L.Kumbhare          Member 

6. Dr.  V.R.Padwal              Member 

7.Dr.  V.M.Hemke   Member 

8.  Dr.  S.N.Mende              Member 

9.  Dr.  A.B.Kadam             Member 

10. Dr.M.E.Jadhao              Member 

Dr. V.U. Pochhi, IQAC Coordinator requested the Principal to chair the meeting. 

The Chairman called the meeting to order and welcomed all the IQAC members. 

The IQAC Coordinator Dr. V. U. Pochhi presented the minutes of the previous meeting and all 

the members present approved the minutes unanimously.  

Then, Dr. V.U. Pochhi IQAC Co-coordinator reported the events / programmes which were   

conducted by the IQAC till date.  

The Chairman initiated discussion on the following agendas. 

Agenda I –Online Submission of DPR on Portal 

After the preparation of DPR login to portal of PMUSHA .The DPR is Upload on Portal of 

PMUSHA .All PMUSHA team observed the DPR .Final submission is on 30
th

 September. 

Agenda II-Departmental Academic Audit 

It is discussed that Academic Audit is important .Through the Audit Lacuna of the departments is 

observed. For improvement it is decided to form Committee to complete the Work.  
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IQAC-Co-ordinator 

 

      

 

 

Principal 

 

Action Taken - 

1) PM USHA Co-coordinator is login to the portal and prepared the DPR For online 

Submission. 

2) For Departmental Audit Committee is formed and Time table is prepared. 

 

 

 

 

IQAC-Co-ordinator 

 

      

 

 

Principal 
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Meeting no 4 

Minutes of the IQAC meeting held on9/3/20243.00 Pm in IQAC are as follows: 

The following members were present in the meeting. 

1. Dr. M.T.Nikam           Principal and Chairperson 

2. Dr. V.U. Pochhi            IQAC Co-Coordinator 

3. Dr. G.G.Malte  Member 

4. Dr.  S.I.Jukkalkar   Member 

             5. Dr. S.L.Kumbhare          Member 

6. Dr.  V.R.Padwal              Member 

7.Dr.  V.M.Hemke   Member 

8.  Dr.  S.N.Mende              Member 

9.  Dr.  A.B.Kadam             Member 

10. Dr.M.E.Jadhao              Member 

Dr. V.U. Pochhi, IQAC Coordinator requested the Principal to chair the meeting. 

The Chairman called the meeting to order and welcomed all the IQAC members. 

The IQAC Coordinator Dr. V. U. Pochhi presented the minutes of the previous meeting and all 

the members present approved the minutes unanimously.  

Then, Dr. V.U. Pochhi IQAC Co-coordinator reported the events / programmes which were   

conducted by the IQAC till date.  

The Chairman initiated discussion on the following agendas. 

Agenda I – Preparation of AQAR 2023-2024 

    IQAC Co-coordinator informed that preparation of AQAR 2023-2024 is important           

regarding it all the Criterion in charge informed to Collect information of  for Criteria .  

Agenda II- Organization of Workshop/Seminar 

      IQAC Co-coordinator Suggested to all head of the departments and Committee in   charge to 

prepare the Schedule for Organization of Workshop and Seminar on related topics. 
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Action Taken - 

1] All Criterion in charge Collect data Required for Preparation of AQAR. 

2] Schedule for organization of Workshop and Seminar is Prepared by all Head of the 

departments and Committee members.  

 

 

 

 

 

 

 

IQAC-Co-ordinator 

 

      

 

 

Principal 

 

 

 

 

 

 

 

IQAC-Co-ordinator 

 

      

 

 

Principal 
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3. Action Taken Report (Youth Festival)     
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